
Strategic portal:
Rise above the routine...

… focus on the Main!



If...

● You are owner or  head of the company 
● You want to make management more fast and accurate. 
● You want to see in real time, how your business moves to goals
● You want to use up-to-date software for management 

«Strategic portal» helps you. 

The solution, combining methods of strategic management and 
automatization of key business processes.



How it works...

At the portal management and staff can:
● See their strategic and operational goals, tasks 
● Planning their activities 
● See the results achieved 
● Perform their daily work 

Portal automatically :
● Computes efficiency rating for balanced scorecard 
● Provides separation of access rights
● Sends reminders and notifications



«Strategic portal»:
Head of company section

Corporate strategy in a 
form of map of objectives 
with current indicators

List of events, aimed at 
goals achieving. With 
responsible persons and 
deadlines

Assignment 
condition

Plan and 
actual 
indicators



«Strategic portal»: head of departments and staff 
section

List of orders and 
tasks

Active 
contacts

Plan and current 
efficiency indicators 



Stages of implementation «Strategic portal»

№ Stages Estimated time, month 

1 Formulate strategy, developing of balanced 
scorecard

1,5 - 3

2 Identify key business processes and order of 
information collection for computing indicators  

0,5 - 1

3 Adjust and implement information system 3 - 9

* All calculations are based on 10 - 20 work places in the system. 20% of them - working places for management.



Result of «Strategic portal» implementation 

+ Decrease time for management

+ Decrease routine, appear of free time 

+ Staff motivation will be connected with 
achieving of strategic goals

+ Reduce risks and possibility of errors 



You are very welcome...

Agency of strategic and marketing solutions

610000, Kirov, 25g Moskovskaya St.

Telephone: (8332) 35-18-82

Fax: (8332) 35-87-61

asmar@pbcgroup.ru 

http://asmar.pbcgroup.ru
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